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The Sulphur Springs Independent School District (SSISD) Head Start 

program will celebrate it’s 24th year during the 2016-2017 school 

year. The high-quality program serves the entirety of Hopkins County 

and is funded to serve 179 children in 10 classrooms.  The Head Start 

is located at the SSISD Early Childhood Learning Center  

in Sulphur Springs, Texas. 
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F or over 50 years, Head Start’s mission has been to serve the greatest 

number of eligible children and families and those in greatest need of 

its services. Who are these children and families in each service area and 

how can they best be served? 

The answers lie in the Community Assessment (CA) that must be             

conducted by each Head Start and Early Head Start grantee every three 

years and reported in their grant application. In the interim two years, the 

grantee must review it’s CA and update it, if necessary. The  CA is an     

assessment of the needs and resources of eligible families, the program, 

and the community within the  service area. The Head Start Program     

Performance Standards and Other Regulations specify the kinds of        

information that must be collected and the programmatic decisions that 

must be based on the CA. 

The grantee should explain how the findings of the CA were used to help 

reach decisions in the six areas listed in 45 CFR 1305.3(c) to include    

demographic makeup, other Child Care, children with disabilities, child 

and family data, child and family needs, and community resources; and,  

Determine the program’s philosophy and long-range and short-range     

program objective 

Determine the type of services and program option or options to be       

provided 

Determine the recruitment area of the program 

Determine the locations of centers and home-based programs 

Set the criteria that define the types of children and families that will 

be given priority for recruitment and selection. 

Reference: https://eclkc.ohs.acf.hhs.gov/hslc/tta-system/operations/docs/ 

INTRODUCTION 

Note that all information in the Community Assessment Update 2016-2017 

must be correlated to the full Community Assessment 2015-2016. 



All Children can learn.  

  Learning should be meaningful and useful to the child. 

  Key State and Head Start guidelines are implemented to meet a variety of developmental levels.  

  Families are encouraged to participate in and plan learning experiences for their children.   

    The Head Start educational goal is to help children become enthusiastic, confident, inquisitive,     

and independent learners.                                           Abridged 

Program Phi losophy  and Goal  Overview  
The program philosophy and goal will remain unchanged and are 

correlated to the plans and services for eligible children and families.  
Reference to SSISD Head Start Five Year Plan 
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Sect ion I .  Hopkins County  Demographic  Data  

The demographic make-up of Head Start eligible children and families, including their     

estimated number, geographic location, and racial and ethnic composition.    

Service Delivery Area—Hopkins County  

The federally approved service delivery area for 

the local Head Start program is Hopkins County, 

Texas and remains unchanged. The County   

population growth has slowed with less than a 

1% change; has not been as rapid as Texas; and 

does not exhibit a wide ethnic diversity. 

Sub-County Service Delivery Area— Su lphur  Spr ings Independent  School  D ist r ic t  

The Sub-County service delivery area remains unchanged with the Sulphur Springs, Texas population 

and race/ethnicity remaining static as documented in the full CA (2015-2016). Located inside the    

township of Sulphur Springs, the Sulphur Springs Independent School District (SSISD) continues to be      

classified as a medium-sized public school district with more than 1,600 and less than 5,000 students.  

 

“Changing demographics should result in a changing Head Start program. “ 

  ACYF-HS-PI_04-03 



 The rate of poverty for both Hopkins County and Sulphur Springs residents has remained static at  

18.7% and 22.5% respectfully with the county rate exceeding Texas. The poverty distribution by race is  

highest for Black residents followed by Hispanic or Latino residents.  

 The rate of poverty for SSISD, is 51% or 2,623 students, indicating a slight decrease from previous 

years.  

 8.0% of the Sulphur Springs city population is still represented by children under 5 years with 536 of 

those children living in poverty and eligible for Head Start services. It is estimated that at least 322      

of the children living in poverty are under that age of three years and potentially eligible for Early     

Head Start (EHS) services which are not available in the County.  

 The city-dwelling population’s education rate for high school and Bachelor-degreed diplomas is the 

same as the previous year; has not increased; and remains below the state’s overall educational      

attainment.  

 The composite population for Hopkins County shows a much lower educational achievement than      

the city of Sulphur Springs and the State. In addition, the 2015 Head Start Program Information        

Report (PIR) reveals that 20% of the Head Start parents were undereducated with less than a high 

school diploma.   

 There are only 14.9% of the Sulphur Springs residents that speak a language other than English as 

compared to Texas at 34.7%.  

 The number and type of households in Hopkins County has not changed since 2014 with most     

households occupied by married couples.  

 The median age for Hopkins County remains at  39.2 years (midrange compared to Texas). There     

continues to be a signification percentage of persons in the ages groups from 40 to 49 years and        

50 to 59 years for a total of 26.7% of the total county population.  

 The age and gender distribution for the county is very even and has not varied. 

 The county’s White and Black populations have slightly decreased with the Hispanic population     

showing continuous and substantial growth. The White population remains the most populous group         

represented in the county, city, and schools.  

 The predominant language in the service and sub-county delivery area remains English; however,      

the number of children whose primary language is not English is growing in SSISD (8.4%) and            

surrounding school districts. Most SSISD students whose first language is not English speak Spanish  

as their primary language.  

 The median household income and the per capita income for Hopkins County residents has remained 

static and consistently lower than Texas. The majority (57.1%) of residents have an annual income   

below $50,000. 

 Although the poverty rate and wage earning capacity for Hopkins County is below the state, the         

unemployment rate has remained unchanged since the 2015-2016 CA and lower than the nation     

and the state. 
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Updated Demographic  Data—  Cont inued 
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Information correlated to  Planning and Program Decis ion -Making 

 There is a continuing need for Head Start services in the SSISD community area based on families with     

children under the age of 5 who are living in poverty.  

 There is an apparent need to pursue the implementation of a high-quality infant/toddler intervention         

program for the service delivery area.  

 The poverty rate for the SSISD Head Start recruitment area remains higher for children of minority race   

and/or ethnicity.  

 The SSISD Head Start recruitment area is contiguous with the Head Start facilities providing easy access to 

the center-based program. 

 There continues to be growing numbers of families in the county who speak a language other than English 

indicating a sustained need for second language curricula, translation services, Spanish literature/

classroom supplies, and Spanish-speaking staff. 

Section II. Other Child Care/Child Development Programs 

Other child care and child development programs that are serving Head Start eligible children, including        

publicly funded State and Local preschool programs and the approximate number of Head Start eligible            

children served by each.                                                                                                                

Other Chi ld  Care and Chi ld Development Programs,  updated  

Affordability and availability of child care continues to be an issue that affects low-income families in the local 

Head Start service area.  Families living in poverty communicated they cannot meet the cost of licensed, traditional 

child care.  Subsidized child care can meet the needs of unemployed or underemployed parents living in poverty; 

however, barriers to subsidies include: only 85% of those needing care on the waiting list are enrolled; 68% of the    

children enrolled by Child Care Services (state subsidy program)  receive full-time care; and the implementation of 

the Child Care Development Block Grant (CCDBG) Act beginning in October 2016 may slow down enrollment. The 

new regulations will temporarily affect CCS enrollment as the Texas Workforce Services (TWS) offices have been 

asked to suspend placements beginning October 1, 2016 until further notice.  

 The number of center-based child care facilities, registered child care homes and licensed child care homes 

has not changed in the past year and all remain in good standing with state child care licensing regulations.  

 One after school program, YMCA Extra Innings, was added to the Sulphur Springs Elementary School with a   

capacity for 75 school aged children, Monday through Friday, from 3:00—6:00 p.m. 

 Although there is a need for additional child care slots, only the Sulphur Springs Christian School has added 

additional space and slots in the past year.  

 The total children enrolled in the county’s subsidy program has dropped from 186 to 153 children as of July 

2016.  Of these children, the majority or 124 of the children are in 3 facilities (Little Texans Learning Center, 

Sulphur Springs Christian Preschool, Little Acorn School) with the remaining 29 children spread throughout 

centers  and homes in Hopkins County. The monthly numbers fluctuate continuously, as children/families drop 

from  the system and are replaced from a waiting list involving all nine TWS counties.  
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Publ ica l ly  Funded State  and Loca l  Preschool  Programs,  updated  

 There are seven (7) identified public school districts in Hopkins County that continue to offer    

prekindergarten (PreK) services for approximately 325 children per school year in stable, eligibility

-based programming.  

 SSISD continues to serve the majority of all preschool children in the county with 150 PreK-

eligible and 179 Head Start-eligible children who meet state and federal eligibility requirements, 

respectively. 

 The PreK and Head Start programs are only serving 58% of the preschoolers (ages three and four 

years) residing in Hopkins County.  

 

 Affordable, high-quality child care remains a common community concern for families who are 

living in poverty and there is a significant unmet need for child care in Hopkins County for children 

ages birth to four.  

 Affordable child care continues to be a necessary service for parents who work, go to school, or 

attend training. 

 High-quality child care is (still) not readily available to all families, but remains crucial to the     

overall well-being of young children and for the stability of family life as parents seek financial  

self-sufficiency through employment. 

 There continues to be seven state funded public PreK programs in Hopkins County that provide 

effective state-supported academic programming for preschool children, ages three and four. 

 There continues to be (only) one Head Start program in the county that provides high-quality,  

comprehensive intervention services for high-risk families who live in poverty.  

 Kinship care in Hopkins County continues to be a more affordable option for low-income families, 

but may not provide high-quality care, consistent hours/days or preparation for school readiness. 

 There are more than 400 children in Hopkins County who are eligible for Head Start services    

and approximately 322 EHS eligible infants and toddlers (birth to three years) that would qualify 

for EHS.  

Information correlated to  Planning and Program Decis ion -Making 
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 SSISD records indicate that the total number of disabilities in the District remains at an average     

of 8.45% per year or approximately 368 students.  

 The Head Start program continues to serve 10% of the total enrollment with children having a      

diagnosed disability. 

 Preschool children with disabilities who have had their third birthday continue to be served by the 

SSISD Preschool Program for Children with Disabilities (PPCD), IDEA Part B which coordinates with 

the SSISD Head Start program. 

 Services for preschoolers with a disability continue to be provided in an inclusion setting while            

meeting the child’s individual needs, in the most appropriate environment. 

 Children in Hopkins County, ages birth to three, continue to be  served through the Early Childhood         

Intervention (ECI), Part C program. Hopkins County and SSISD are assigned to ECI Texoma located  

in Sherman, Texas. Services including transitions into the district’s preschool programs continue to 

be delivered through contractual arrangements with SSISD  

 The number and type of disabilities and relevant services and resources in Hopkins County and 

SSISD have remained constant and unchanged. 

Updated informat ion regarding Disab i l i t ies  and Serv ices  

 There continues to be a need for SSISD to provide support for children with disabilities through a  

comprehensive program, appropriate classroom spaces, well-qualified staff, applicable therapies,  

and seamless transitions.  

 SSISD PPCD and ECI Texoma will remain the key community partners for services to children with   

disabilities, ages Birth through preschool.  

 A strong approach for recruitment/enrollment for children with disabilities is still needed to ensure  

the 10% enrollment requirement is met. 

 Recruitment for children with disabilities can continue to be effective when supported by the SSISD     

Special Education Department, ECI Texoma, Child Find, and through community referrals.  

Information correlated to  Planning and Program Decis ion -Making 

Sect ion I I I .   Chi ldren with  Disab i l i t ies  

The estimated number of children with disabilities four years or younger, including types of disabilities       

and relevant services and resources provided to these children by community agencies 
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Educat ion.  

 The overall educational attainment in Hopkins County has remained the same and below the 

state’s averages.  In contrast, the SSISD high school graduation rate is much higher than Texas 

with a low dropout rate, a high attendance rate, and above state average scores on standardized 

assessments.  

 The number of persons in Hopkins County holding a Bachelor’s degree has not changed and    

remains well below the state’s average.  

 SSISD has had a slight decrease in students classified as low Socioeconomic Status (SES) but 

remains at  51% of the SSISD enrollment.  

 There continues to be few linguistically isolated households in Hopkins County with most Spanish 

speaking families also speaking English very well (73.2%). 

 The SSISD Head Start continues to meet preschool developmental levels and shows significant 

strength in a majority of Galileo Scales.  The assessment and monitoring systems are proving   

effective tools for preparing children to enter school ready to learn.  

Health.  

 The most recent rate for teen pregnancy in Hopkins County is recorded at lower but significant 

annual rate of 15.2/1000 births, noting that data from small counties is not precise. Sulphur 

Springs High School registered 10 girls during the 2015-2016 school year with no public support 

systems in place for these young women.  Blacks and Hispanic continue to have the highest teen 

birth rate among all races/ethnicities. 

 The number of community-based health care agencies are unchanged, stable, comprehensive, 

and sufficient to serve the County’s population. 

 The number of health care professionals and physicians remains consistent with more than      

adequate specialists and interventionists serving  children under the age of 5 years,  

 The number of live birth and infant mortality rates are consistent with the previous year.  

 The Hopkins County death rate has been unchanged since 1993 and the causes of death have 

remained unchanged since 1950 with heart disease noted as the leading cause of death. 

 General dentistry services and dental clinics are available and continue to meet the needs of    

the county’s residents and include Medicaid services for children.  

Sect ion IV .  Educat ion,  Health ,  Nutr i t ion and Soc ia l  Serv ice  Data  

Data regarding the education, health, nutrition and social service needs of Head Start eligible         

children and their families.                                                                                             

Updated informat ion regarding Educat ion,  Health ,  Nutr i t ion  

and Social  Serv ice Data  
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 There is a continued need for optometry care in the county particularly vision care for children under 5 

years old and children receiving Medicaid.   

 The number of uninsured children in Hopkins County has not changed at 18.3% and remains higher 

than Texas; and the number of uninsured adults in the area has improved (32.8%) but remains higher 

than the State. 

 Among the Head Start population in Hopkins County, the PIR documentation indicates that most      

children in the program obtained health insurance by the end of the program year; there was an       

increase in overweight and obese children that benefited from nutrition advisement; Mental Health   

services were accessed as needed; and children continued to benefit from health/dental follow-up   

services provided by the program.  

Nutr i t ion.  

 The Hopkins County food subsidy programs continue to be accessed at a lower rate than the State.  

The SNAP rate is increasing; WIC numbers have dropped for children and women; food insecurity      

has increased; and USDA Free or Reduced Lunch remains steady. 

 Adult obesity/diabetes and child obesity in Hopkins County continues to be recorded at a high rate. 

Fami ly  and Soc ia l  Serv ices.   

 Foster care has remained the same for all ages of children with preschool children continuing to        

receive priority enrollment into the Head Start program.  

 Child abuse/neglect in the County has continued to gradually increase and is slightly higher than      

Texas.  The County has a well-development network to address suspected and reported child       

abuse/neglect. 

Information correlated to  Planning and Program Decis ion -Making 

 There continues to be a population of children and families living at or below the level of poverty in the 

SSISD Head Start recruitment zone that will benefit from comprehensive services including education, 

health, nutrition and social service. 

 PreK in Hopkins County is well attended with 41.5% of the qualifying three and four year olds enrolled   

in the state funded program.  

 The Head Start program’s school readiness skills are needed by Hopkins County public school systems 

as there are above average numbers of At-Risk, SES, and English Language Learners (ELL) attending 

schools in the county.  

 There has been an increase in overweight and obesity among the county’s children and general          

population.   

 Food insecurity continues as an issue in Hopkins County.  

 Uninsured adults and children remain in Hopkins County; whereas, education and resources could be    

of assistance.   

 Eye care for young children under 5 years  or children needing vision care supported through Medicaid  

is not readily available in Hopkins County.  
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Section V.  Education, Health, Nutrition and Social Service Needs 

The education, health, nutrition and social service needs of Head Start eligible children and their families   

as defined by families of Head Start eligible children and by institutions in the community that serve young     

children.                                                                                                                                      

Education, health, nutrition, and social service needs as defined by families and institutions serving Head 

Start eligible children and families is determined through surveys, communication, responses to Individual 

Family Service Partnership (IFSPs) agreements, data from the PIR, and information from the Annual         

Self-Assessment. There are documented and realistic family needs that have remained constant and will  

be included in program planning and decision-making.  

Educat ion,  Heal th ,  Nut r i t ion and Soc ial  Serv ice  Needs —As Def ined by  

Fami l ies  and Inst i tut ions in  the Community  

Information correlated to  Planning and Program Decis ion -Making 

 Head Start parents continue to express interests in resources to address personal goal setting; job and 

vocational training; and employment support. 

 IFSPs reveal that parents continue to benefit from educational goal setting and have a need to develop 

basic literacy skills. Parents will benefit from Adult Basic Education (GED) and resource referrals with the 

education community.  

 Head Start parents could benefit from information, education, and support to address Mental Health   

Issues, asthma, and disabilities (autism, epilepsy, mentally disabled, brain trauma).  

 There remains a need for resource/referral services and parent education courses with particular        

interests in: literacy, improvement of reading skills, Adult Basic Education (GED), self-improvement, 

child/youth activities (including sports), child care (including summer), parenting skills, affordable/

accessible medical and  dental care, affordable housing, and income/financial management.  

 Parents could improve their overall health and address other health conditions and/or disease through 

health education addressing risky behaviors (unplanned pregnancies; drug/alcohol abuse, smoking) 

which can be eliminated. Other conditions and/or diseases could improve with health intervention and 

education addressing nutrition, obesity, high cholesterol, high blood pressure, uncontrolled diabetes, 

and untreated mental illness.  

 It is still necessary for Head Start children and families to understand and achieve a healthy lifestyle;       

a normal body weight and body mass index (BMI); and to gain knowledge about nutrition and physical    

fitness. 

 There remains a need for assistance with health insurance; assistance with affordable housing; and  

affordable child care.  
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 Parent involvement/education remains a fundamental and well-attended component of the Head Start 

program.  

 Adults in Hopkins County continue to need resource/referral services from local education entities and 

other community partners to meet their educational goals and literacy needs.  

 There is still a need for education addressing health, mental health, dental health, and nutrition issues 

among families living in poverty. 

 There remains a need to provide services and resources to children and families experiencing         

abuse/neglect, foster care, homelessness, ELL, disabilities, and parenting teens.  

 Adults in Hopkins County need continuing support to address unemployment and underemployment    

issues.  

Sect ion V I .  Resources in the Community  

Resources in the community that could be used to address the needs of Head Start eligible children and    

their families, including assessments of their availability and accessibility. 

Community partnerships make a significant difference in how the Head Start program operates and have 

helped extend the reach of the program into the community.  Partnerships allow both parties to take           

advantage of the other's resources without altering the way programs operate and deliver services.              

Collaboration among partners is becoming an essential resource so families may access support, resources, 

and services.  

SSISD Head Start had 51 active partnerships during the 2015-2016 program year.  Over the course of one 

year and with effort from the Parent, Family, Community Engagement (PFCE) staff the Memoranda of         

Understanding (MOU) contracts and agreements have evolved and increased to 65 community partnerships. 

Of those partnerships, there is representation from:  4 Child Care businesses, 26 social/family services,      

24 health/nutrition services, 2 disabilities agencies, 3 education agencies, 4 legal services and                      

2 employment/businesses.  

Information correlated to  Planning and Program Decis ion -Making 

 Community partnerships will continue to be an important part of Head Start services as the PFCE staff 

coordinate serves with key partners that can help address the needs of Head Start children and families.  

 Additional partnerships will be pursued to meet Head Start Program Performance Standards (HSPPS)   

and Regulations, training needs, parent resources, and classroom demands. 

Updated Informat ion regarding Resources  



The SSISD Head Start remains a high-quality program with excellent reviews, audits, and a strong       

approach to the delivery of services.  The program will continue to ensure: 

 Effective teaching staff with high qualifications and above national average school readiness scores 

and Classroom Assessment Scoring Systems (CLASS) ratings.   

 High-quality classrooms and facilities proven to be secure, environmentally safe, and                      

well-maintained.  

 Effective, efficient, and compliant disability services in the least restrictive environment.   

 Timely health and dental services that meet the needs of children and their families.  

 Compliant screening, assessment, and follow up services for all Head Start content areas.  

 Applicable PFCE (IFSP) agreements and services including parent and father involvement activities 

that meet the needs of all parents, parent figures, and families.  

 Strong community partnerships that provide program, staff, and family support.  

 Effective ERSEA procedures and full enrollment, including children with disabilities.  
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Determine the program’s philosophy and long-range and short-range program objective.                           

 Reference to Community Assessment Update 2016-2017, pages 4-6. 

Determine the type of services and program option or options to be provided. 

 Head Start comprehensive services for three and four year old children and their families will   

remain unchanged as based on the 2015-2016 CA and 2016-2017 CA Update. Services will be 

provided in a center-based setting for five days per week on a public school calendar. Children   

will attend classes for a full day and  be supported with transportation services.  

Determine the recruitment area of the program. 

 The recruitment area will remain unchanged as based on the current, approved Service          

 Delivery Area and Sub-County Service Delivery Area.                                                                                        

 Reference to Community Assessment Update 2016-2017, page 4 regarding Hopkins County,   

 Texas and SSISD.  

Determine the locations of centers and home-based (N/A) programs. 

 The SSISD Head Start location is strategically placed in the SSISD Early Childhood Learning    

 Center (ECLC) in the center of Hopkins County and Sulphur Springs, Texas and will remain          

 unchanged. The ECLC is conveniently located for the children and families enrolled in the          

 program. The ECLC is secure, environmentally safe, well-maintained, and includes instructional 

 areas both indoors and outdoors.  

Set the criteria that define the types of children and families that will be given priority for recruitment    

and selection. 

 The approach to the Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA) Plan 

 will remain unchanged as based on the CA Update 2016-2017.  The Priority Selection System will 

 be reviewed for relevancy and approved annually. 

Update regard ing Head Start  Dec isions  

Analys is of  Head Start  Serv ices  



Early Childhood Learning Center 

390 Hillcrest 

Sulphur Springs, Texas 75482 

Phone: 903-439-6170 

Fax: 903-439-6177 

Email: hyoung@ssisd.net 

Sulphur Springs ISD 

HEAD START 

 

W e ’r e  o n  t h e  w e b !  
h t t p : / / w w w . s s i s d . n e t  

The Sky’s The Limit 

SSISD Head Start has accepted the challenge to implement the highest 

quality comprehensive services for Head Start eligible children and   

families living in Hopkins County. As a result, children will leave the   

program ready to learn and confident. 

Planning for a high-quality program must be initiated through an annual 

Community Assessment which will consistently analyze changes in the          

community for the purpose of planning. The Head Start Community   

Assessment Update (2016-2017) reveals that:   

 Poverty still exists in Hopkins County and is growing at a slow 

 but consistent pace.  

 Food insecurity, health concerns, insufficient housing, lack of              

 affordable child care, uninsured families, shortage of optometry        

 services and employment uncertainty are still present in      

 Hopkins County. 

 Child care subsidies will be impacted by the implementation of 

 the Child Care Development Block Grant Act of 2014.  

Although there are challenges to be faced, there is excellent community 

support in Hopkins County and SSISD continues to provide extraordi-

nary support and resources for the Head Start program. 

Execut ive  Summar y  2016 

Hillary Young ,  Head Start  D i rector  


